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Business For Exchange 
A Lifelong Learning Programme 

Autumn Semester 2013 - Spring Semester 2014 

 

Karel de Grote University College 
Department of Commercial Sciences and Business Management  

Antwerp, BELGIUM 

 

 

 
The Department of Commercial Sciences and Business Management of Karel de Grote 
University College in Antwerp is organizing  Business 4 Exchange in English for exchange 
and local students in the Autumn Semester 2013 and the Spring Semester 2014. 
 
 
Please note that the EILC course implies a separate registration, i.e. students 

are to register for it explicitly in order to receive an extra grant. 

 
 Business 4 Exchange offers a fine selection of courses presented by both guest and 
home lecturers. All these modules are taught in English. Most subjects are open to all 
business students. The more specialized courses require preliminary knowledge or skills 
in all fields of Business administration and Commercial Sciences. All these modules will 
also be offered to our own students as electives, hence ensuring further opportunities for 
integration.  
 
Each semester starts with three or four weeks of introductory courses on the Dutch 
language (EILC) and Belgian Culture and Economy (BCE). We strongly advise 
participation in EILC and BCE. 
 

English language requirements 

Incoming students should to master English. Level B2 is required. 
  
Applicants must provide proof of their English proficiency by sending a print of the 
language test, DIALANG B2, completed with the applicants’ name and duly signed by 
their home institution or a certificate confirming the level of English and signed by a 
lecturer of English. 
 
If a student’s proficiency in English is not sufficient as to participate actively in the 
courses, there is always the risk that the student fails for assignments or examinations. 
This is entirely the responsibility of the sending institution.  
 
Students can follow English language lessons in the language center of the University of 
Antwerp. 
See www.linguapolis.be  
Applications and fees to be arranged directly with Linguapolis. 
The student can follow a Business English course in KdG. Entrance requirement is level 
B2. Students with lower proficiency cannot enroll for this course. 
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Autumn Semester 2013 
 
Dates of arrival: before 16 August 2013 
Official Opening: Friday 16 August 2013, starting at 10.00 a.m. 
Linguistic and Cultural preparation (EILC and BCE): 19 August - 13 September 2013 
B4E modules: 16 September - 25 October 2013 
Autumn holidays: 28 October - 1 November 2013  
Examinations: 4 November – 8 November 2013  
B4E modules: 11 November - 20 December 2013 
Farewell: 13 December 2013 starting at 3.00 p.m 
Christmas holidays: 23 December 2013 – 3 January 2014 
Examinations: 6 January – 17 January 2014   
Official end: 17 January 2014 
 

Spring Semester 2014 

 
Dates of arrival: before 6 January 2014 
Official Opening: 6 January 2014, starting at 1.00 p.m. 
Linguistic and Cultural preparation (EILC and BCE): 7 January - 24 January 2014 
B4E modules: 27 January – 28 February 2014 
Half term holidays: 3 March – 7 March 2014 
B4E modules: 10 March – 14 March 2014 
Examinations: 17 March – 21 March 2014 
B4E modules: 24 March – 4 April 2014 
Easter holidays: 7 April – 21 April 2014 
B4E modules: 22 April - 16 May 2014 
Farewell: 16 May 2014 starting at 3 p.m. 
Examinations: Friday 23 May – 6 June 2014 
Official end: 6 June 2014 
 
 

The International Office contact 
 
B4E@kdg.be  
 
Karel de Grote University College 
Campus Groenplaats 
5th Floor, STIP 
Nationalestraat 5,  
B-2000 Antwerp 
Belgium 
 
Tel. +32 3 613 16 80  
Fax  +32 3 613 16 84 
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The Set-up of Business 4 Exchange 
 

1. Linguistic and cultural preparation : Erasmus Intensive Language 

Course (EILC) 

- Hosted by the Business study, but open to all incoming students. 
- Belgian Culture and Economy is obligatory in combination with Dutch.  
- Students have to register explicitly for EILC via their Erasmus Coordinator and 

separate application procedure 
- Application procedure: To be confirmed. 

 

Dutch Language 

5 ECTS-credits (advisable for international students). 
 
The Dutch classes primarily aim at offering the basic skills of the language. We offer an 
introduction to Dutch grammar and pronunciation with practice in comprehension and 
use of Dutch in daily life. This intensive course will be offered during four weeks in the 
Autumn Semester (19 August - 13 September 2013) and during three weeks in the 
Spring Semester (7 January - 24 January 2014).   
 

 

Belgian Culture and Economy  

3 ECTS-credits (obligatory in combination with EILC for international students).  
 
The aim of the introduction to the Belgian cultural & economic environment is to develop 
a general understanding of the Belgian society, focusing on the cultural heritage and on 
the economic and political development. In the framework of the course on Belgian 
Culture and Economy several interesting visits will be offered, e.g. to the port of 
Antwerp, to Brussels and other cultural cities, and to international organizations in the 
country such as the European Parliament. 
  

2. Courses and lectures 

The different courses cover the current domains in the 3rd (or 4th year) of Bachelor of 
Business Management and Administration. The first letters of the course code name the 
domains: 
 
COM : Communication 
FIN : Banking and Finance 
HRM : Human Resources Management 
LAW : Legal issues 
LOG : Logistics 
MAR : Marketing 
MGT : General Management and Management Skills 
BSO: Business Organization 
 
The lectures are held by: 
 

• local lecturers (1/3) 
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• incoming lecturers (2/3) from other universities in Europe or from other 
companies. 

 
 
The lectures are organized in 3 different intensities: 
 

• Regular: 12 weeks of 2 hours/week or 6 weeks of 4 hours/week 
• Semi-intensive: 2 weeks of 12 hours/week 
• Intensive: 1 week of 24 hours/week 

 
Semi-intensive and intensive courses are always scheduled on: 
 

- Monday afternoon 
- Tuesday morning 
- Wednesday afternoon 
- Thursday afternoon 
- Friday morning 

 
Regular courses are scheduled on the other moments in the week. 
 
Students can enroll for maximum 4 regular courses and 8 semi-intensive and/or 
intensive courses. Otherwise, their weekly schedule would become too tight. 
 
All calendars are published mid-September for the whole academic year 2013-2014 and 
can be verified on: 
 
https://roosters.kdg.be/ 
 
select: Voor een klasgroep 
select: HNB/B4E 
 
Lectures are offered from Monday to Friday between 8.00 am and 6.00 pm and 
sometimes in the evening (hours are subject to changes). Lecture periods are normally 
60 minutes. There is a break of 15 minutes after two periods. Students can have lunch in 
the cafeteria.  
 
It is important to mention here that the campus is closed on Saturday, Sunday and every 
day mostly after 6.00 pm.  Also the computer and internet workshops close at that time. 
It is therefore advisable to bring a laptop.  
 
The student’s attendance will be checked by means of a register list at the beginning of 
each lecture. Students can lose their credits if the courses are not attended. 

 

Assignments and examinations 

Every lecturer decides which type of evaluation is appropriate for his/her course.This is 
stated in the course descriptions below. Sometimes the scoring is based on a 
combination of several evaluations (e.g. post-assignment + examination). The genuine 
types of evaluation are: 

- Intake test: in case there is a pre-assignment (e.g. reading articles or parts of 
a course book), a test at the beginning of the course is a good means of 
checking the acquired knowledge; 

- In-between assignments: can be evaluated on a regular basis (for regular 
courses); 
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- Post-assignments (e.g. paper, report): are to be sent in by e-mail (some 
weeks) after the course; 

- Examination: written examinations always take place at the end of a 6 weeks 
period. 

 
Re-examinations could be organized in August 2014 at request of the International Office 
of the home institution and in the following ways: 
 

- Retake of assignments: new task by lecturer and to be sent to lecturer; 
- Retake of written examinations: 

o Either in Karel de Grote University College 
o Or in the home institution on the same day and hour for all students. Date 

and hour will be notified by Karel de Grote  University College International 
Office and the exam copy will be sent by e-mail to the coordinator of the 
International Office in the home institution. After the exam has been 
taken, the scanned copy will be sent by email by this coordinator to Karel 
de Grote University College. 
See specifications in the course syllabus. 

3. Academic recognition 

In order to measure and compare the learning achievements and to transfer them from 
one institution to another one, the European Community has developed a useful tool 
which will guarantee academic recognition: the European Community Course Credit 
Transfer System (ECTS). It is a credit system based on the students’ workload which 
involves lectures, practicals and self-study, in other words it includes all work needed to 
prepare for an examination. The basic allocation of the academic credit system is 60 
credits per year of study or 30 credits per semester. 
 
We only accept students who enroll for a workload of 20-30 ECTS credits in the Business 
4 Exchange programme per semester (EILC and BCE are supplementary).  
 
Credits are awarded only when the course has been completed and all required 
examinations have been successfully completed. Grades are awarded using the local 
grading system of a score on 20. The local grading system can then be converted to the 
ECTS grading system.  
 
A grading table will be send to the home institution together with the transcript of 
records. The table below gives you an insight in our grading system. 
 

 

Local grade 

 

 

ECTS grade 

 

    
20,19,18,17  excellent 

16,15  very good 
14,13  good 
12,11  satisfactory 
10  passing 
9,8  fail 
7 and less  fail 

 
The home institution will be responsible for a full recognition of credits and grades 
awarded to the student.  
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4. Contribution for printing and mobility costs 

There are no entrance or examination fees for Erasmus students of our LLP partners.  
There is however a contribution of costs. Amount of the contribution: (these costs are 
per semester): 
� Belgian Culture and Economy: 50 EUR (this fee covers all trips made during the 

course) 
� Business 4 Exchange:  

- Overall cost: 25 EUR 
- Course materials: depending on the courses for which you are registered. 

Course materials will be available on our electronic learning platform, in our 
library or in our Shop. Max. cost 50 EUR.  

Payment is due at the beginning of the course.Social and cultural events 
 
Antwerp is a wonderful historical old town and a student friendly city, full of fun 
activities. There are a lot of theatres, cinemas, concert halls, museums such as Rubens 
House, Plantin and Moretus, Fine Arts, Modern Arts, Fashion and Middelheim, etc. There 
are nightlife and daytime events. 
 
Within the first few days you will get a student card. This card will grant you reduction 
in sports centres, cinemas, cultural events, at parties, etc. 
 
Moreover, there are opportunities for entertainment organized by the students’ clubs 
(local student clubs and ESN - Erasmus Student Network www.esnantwerp.com).  
Discover erasmus in Antwerp: http://www.youtube.com/watch?v=LbmxAQuCE8g  
 
If you want to meet the incoming students beforehand, you can become fan of our 
facebook page: ww.facebook.com/kdginternational  
 
 
An interesting international network for business students is AEISEC:  
AIESEC UA 
Universiteit Antwerpen  
Prinsstraat 13  
2000 Antwerpen  
Tel.: +32(0)3 220 40 25 
www.aiesecua.be 
 

5. Accommodation 

Students in Flanders usually rent single rooms in a student house and share kitchen, 
toilet and shower. One month’s rent will then cost an average of approximately 300 EUR. 
If you want to rent a room with private toilet, bathroom and cooking facilities, price will 
go up to € 400 or more. Landlords (-ladies) usually ask a guarantee of one (or two) 
month’s rent, returned at the end of the contract.  
 
Please have a look on our website: www.kdg.be/international > International Student in 
Antwerp >  Practical Info. 
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6. Banking 

You will find it convenient to open a bank account at one of the many financial 
institutions in Belgium. Ask your local bank at home for advice about which bank to 
choose here in Antwerp. That way you will have a bank account in Antwerp connected to 
your bank account in your home country. 
 
When you open an account you can ask for a cash (dispenser) card (Mister Cash or 
Bancontact). Through cash dispensers you can then make some transactions also after 
office hours. Moreover you can use it for direct payment in quite a lot of shops and 
shopping centers. Of course you can also use one of the widely accepted credit cards 
(such as Visa or Eurocard), but you will have to bring this card with you from home and 
bank charges will be higher if you want to withdraw cash. 

7. Insurance  

Karel de Grote University College insists on all foreign students being covered by health 
insurance and accident and third party insurance upon arrival.  
 
All foreign students have to arrange for their own health insurance and third-party 
insurance. Adequate coverage for medical costs is essential.  
 
Students are strongly advised to take out third-party insurance. Third-party insurance is 
designed to cover you in case you are sued for compensation by a third party, where 
they feel that they have suffered a loss as a result of your negligence or carelessness.  
In case you are successfully sued by a third party, your third party insurance will cover 
the costs of damages awarded against you and of any legal costs that you have incurred 
as a result of disputing the case. 
 
In case of insufficient cover a special insurance policy is available via Karel de Grote 
University College or via S.I.P. 

8. Registration procedure  

Registration at the Migration Office  is necessary for: 
- Students of non-Eu member states 
- Students who want to work in Belgium (EU and non EU-members) 
- Students who want to open a bank account in Belgium (EU and non EU-

members) 
 
For registration contact the STIP and bring all required documents. Students of Non-EU 
member states need to do this within a week after arrival. 
 

A. STUDENTS OF NON-EU MEMBER STATE 

 If you are a student from a non-EU member state, please make sure that you 

have a visum for the whole period. 
Documents required for the registration: 
• 2 copies of the lease of your room or flat 
• 1 copy of your third-party insurance (should your third-party insurance and your 

health insurance be on one document or card, then two copies are required)  
• English translation of your third-party insurance policy and health insurance policy  
• 2 copies of your health insurance  
• 1 copy of your learning agreement  
• Your registration form + passport picture glued in the right upper corner  
• Your identity data information sheet (will be handed out during the information 

session)  
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• 3 copies of your passport OR 3 copies of your visum OR 3 copies of your identity card  
• 3 copies of your financial guarantee. This is a document which states: 1) that you are 

an exchange student with grant, and/or 2) that you have sufficient financial means 
for the duration of your stay in Antwerp.  

• 6 recent passport pictures (3,5 to 4,5 cm – white background – originals, no 
photocopies).  

 

B. STUDENTS OF EU-MEMBER STATES 

Documents required for the registration: 
• 1 copy of the lease of your room or flat  
• 1 copy of your third-party insurance (should your third-party insurance and your 

health insurance be on one document or card, then two copies are required)  
• English translation of your third-party insurance policy and health insurance policy  
• 1 copy of your health insurance  
• 1 copy of your learning agreement  
• Your registration form + passport picture glued in the right upper corner  
• 1 copy of your passport or your identity card  
• 1 copy of your financial guarantee. This is a document which states: 1) that you are 

an exchange student with grant, and/or 2) that you have  sufficient financial means 
for the duration of your stay in Antwerp 

• 1 recent passport picture. 
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11.   Online Application procedure  – Step by step 
 
Application deadlines - academic year 2013-2014:  

• 1st semester (autumn semester): 31 May 2013 
• 2nd semester (spring semester):  15 November 2013  

From nomination to arrival 
 
Since October 2012 KdG started using a new tool to register and follow up student 
Mobility. The tool is called Mobility Online. 
 

Nomination 

The sending institution nominates the students through a nomination form (Excel). This 
form is sent to you by the international office together with this brochure. 
The International Office of the Home Institution needs to fill in this form and send it back 
to the international coordinator of KdG. She will upload this file with the nominations in 
Mobility Online. 
 
Students will receive a nomination mail once his details are uploaded by the international 
Office of the receiving institution. This mail contains the necessary information to log in 
to Mobility Online (login and password) and a manual for the students.  
 
What follows is a brief description of the online application procedure. A very detailed  
student manual is available in Mobility Online:  
 
 Students will work in the ‘workflow’ of Mobility Online and the coordinator will work in 
the ‘pipeline’. If the students undertake  an action, it is visible to the coordinator and vice 
versa. Pipeline and workflow interact with each other.  
, Students will go through the incoming procedure and will get all the information needed 
to start at KdG through Mobility Online.  
 
In the workflow students need to complete different steps, starting with their 
registration. After registration they need to complete the application details.In the next 
step they will compose and sign the learning agreement and finally they confirm staying 
abroad by completing the arrival information. Each step will be checked and approved (or 
rejected) by the departmental coordinator.  
 
The online application procedure has to be completed before the deadline! 

• Autumn ’13:  May 31st  

• Spring ’14:  November 15th  

The application is complete when the student enters the step : [AI] Exchanges confirmed by 
KdG 

Technical helpdesk Mobility Online: Kim Snelders (kim.snelders@kdg.be) 
 
For any other question on Business 4 Exchange, please contact us via: 
E:  B4E@kdg.be   
T: +32 3 613 16 80 
F: +32 3 613 16 84 
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Arrival  
There will be a welcome event. Accepted students will receive an invitation by email with 
all the details.  

 
Changes Learning Agreement  
 
Once Business 4 Exchange has started, students are allowed to change the learning 
agreement before the deadline: 

• Autumn ’13:  September 27th 
• Spring ’14:  February 7t 

 

Transcript of Records 
The Transcript of Records will be sent to the student and the International Office of the 
student's home institutionelectronically. Printed copies can be delivered at request. 
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12.   Business  4 Exchange – COURSE LIST 
Subject to changes. 
 

Autumn semester 2013 

Course 

unit code 

Course unit title Lecturer Course 

intensity 

Timing in 

the week of  

BSO001 Risk management 
 

Daniel Pavlov (Ruse BG) Intensive 18.11.13 

BSO002 Social Economy 
 

Jan Goorden (KdG) Regular Period 1 & 2 

COM001 Communication Mngt 

& Negotiating Skills  

Paul Catteeuw (KdG) Regular Period 1 & 2 

COM002 Introduction to 
Chinese language 
and culture 

Ella Reynders (University of 
Ghent & Antwerp) 

Semi-
intensive 

07.10.13 
21.10.13 
12.11.13 

COM003 Business English C1 
 

Paul Catteeuw (KdG) 
 

Regular Period 1 & 2 

COM004 Business English – 
Marketing Game 

Joris Uyttenhove Regular  Period 1 

COM005 Foreign Language 
French B1 

 Regular Period 1 & 2 

FIN001 Introduction to 
monetary policy  

Tom Franck (Nationale 
Bank, B) 

Semi-
intensive 

07.10.13 
21.10.13 
(evening) 

FIN002 Investment 
Strategies and 
Derivatives  

Frans Brinkhuis (Amsterdam 
NL) 

Intensive 30.09.13 

HRM001 Intercultural 
communication 

Paul Catteeuw (KdG) Regular Period 1 & 2 

LAW001 Legal Environment of 
International 
Business 

Michael Jaensch (Berlin, D) Intensive 23.09.13 

LAW002 International Trade 
 

Kris Dekeijzer (KdG) Regular Period 1 & 2 

LOG001 Inventory 
Management 
 

Nikolay Kolev (Ruse, BG) Intensive 09.12.13 

LOG002 International Supply 
Chain management 

Eduard Vooren (Arnhem NL) Semi-
intensive 

16.09.13 
12.11.13 

LOG004 Strategies for 

maritime service 

providers  

Chris Coeck (Antwerp Port 
Authorities) 

Regular Period 1 & 2 

LOG005 European Transport 
Policy 

Kris Dekeijzer (KdG) Regular Period  1 & 2 

LOG007 Economic Geography 
 

Evrard Claessens (UA) Regular Period 1 & 2 

LOG008 Antwerp: Warehouse 
of Europe 

Robin Gysels (KdG) Regular Period 1 & 2 

MAR001 Marketing Game 
 

Eddy van Hemelrijck (KdG) 
Joris Uyttenhove (KdG) 

Regular Period 1 & 2 

MAR004 Customer Relations 
Management CRM 

Todor Dyankov (Varna BG) Intensive 02.12.13 

MAR006 Networking & 
Lobbying 
 

Hubert Linssen (KdG) Regular Period 1 & 2 

MGT001 Portfolio Global Ilse Coene (KdG) Regular Period 1 & 2 
MGT002 Knowledge 

management 
John Lannon (Limerick,IRL) Intensive 16.12.13 
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MGT004 Creative Intelligence 
to Innovation 

Americo Mateus (Lissabon P) Intensive 14.10.13 

MGT005 Project Management Cezar Scarlat Intensive 25.11.13 

 

Spring semester 2014 

 
Course unit 

code 

Course unit title Lecturer Course 

intensity 

Date 

BSO003 Production and sales 
process analysis  

Wolfgang Kremser 
(Dornbirn A) 

Intensive 17.02.14 

BSO004 Doing Business in latin 
America 

Ricardo Della Santina Intensive 31.03.14 

BSO005 Design and Innovation 
Management 

Adam Dzidowski Intensive 12.05.14 

COM004 Business English C1 
 

Paul Catteeuw (KdG) 
 

Regular Period 3 & 4 

COM005 Foreign Language French 
B1 

 Regular Period 3 & 4 

FIN003 Banking Game 
 

Paolo Cucurachi 
(Lecce, I) 

Intensive 03.02.14 

FIN004 International Tax and 
Finance Management 

Jolanta Galuszka Intensive 28.04.14 

HRM002 Managerial Psychology 
 

Peter Van Olmen (KdG) Regular Period 3 & 4 

HRM003 Intercultural management Eddy Van Hemelrijck 
(KdG) 

Regular Period 3 & 4 

LAW002 International Trade 
 

Kris Dekeijzer (KdG) Regular Period 3 & 4 

LOG003 Import and export 
management  
 

Hubert Linssen (KdG) Regular Period 3 

LOG006 Maritime transport and 
Ports 

Kris Zeuwts (KdG) Regular Period 3 

MAR002 Internet and e-commerce 
 

Kimley Briesen 
(AdForce, Brussels) 

Semi-
intensive 

10.02.14 
10.03.14 

MAR003 Product and brand 
management  

Carsten Bartsch 
(Dornbirn A) 

Intensive 24.03.14 

MAR005 International Marketing 
with cases 

Kai-Uwe Wellner 
(Nürnberg, D) 

Intensive 05.05.14 

MAR007 Consumer Behaviour 
 

Françoise Gabriel 
(Liège, B) 

Semi-
intensive 

10.02.14 
10.03.14 

MAR008 Sales Management Philip De Cleen (KdG) Semi-
intensive 

Period 3 

MAR009 Market Research Theory Bistra Vassileva 
(Varna, BG) 

Intensive 27.01.14 

MAR010 Market Research Project Joris Verhulst (KdG) Regular Period 3 
MGT003 International Strategic 

Management 
Bhavna Misra (Annecy 
F) 

Intensive 24.02.14 

 Doing Business with China To be confirmed Intensive To be 
confirmed 
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Course description 

The courses are in alphabetic order based on the course codes. 
Here you can find a short description of each course, assessement and reference books. 
Each description is subject to changes. 
 

 

BSO001 Course type: Management – Guest Lecturer – 3 ECTS-credits 

 

Course title RISK MANAGEMENT 

Lecturer Daniel Pavlov, University “Angel Kanchev”, Ruse, Bulgaria 
Timing Intensive: during the week of 18.11.13 

Course description The nature of risk; risk in the business environment; risk management as a 
business discipline; risk perception and risk analysis; classification of risk 
and risk profile; risk management strategy;  handling risk; risk financing; 
insurance management; the 14rganization of risk management; 
implementing a risk management programme; international risk 
management; human resources risk management; risk communication. 

Prerequisites none 
Reference book “Corporate Risk Management” by G.C.A. Dickson, published by Witherby & 

Co; “Risk Financing” by A. Gordon, published by Witherby & Co.; “Risk 
Management” by Daniel Pavlov, published by PRIMAX Ltd. 

Assessment Pre-assignment test 20% 
Assignment during the course week 50% 
Written examen at the end of the course period 30% 

 
 

 

BSO002 Course type: Management – Home Lecturer – 3 ECTS-credits 

 

Course title SOCIAL ECONOMY 

Lecturer Jan Goorden, Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: period 1 & 2 

Course description First we discuss the principles and meaning of social Economy as an 
important asset to maintain a better socially accepted society. The student 
can analyse the social-economical context of Flanders, Belgium and the 
European Union. 
He can formulate answers to questions such as: 

- With which large problems is the employment policy confronted? 
- What’s the importance of activation in the welfare state? 
- Who are the main players in the  labour field in Flanders/Belgium. 

- What are the different methods of labour activation? 
Prerequisites none 
References Publications of the Flemish Coördination Center of Social Economy 

www.vosec.be 

Provided powerpoint presentations 
Assessment Presentation in groups about the national employment situation of the 

participants. 
Individual paper about a visited company in the social economy field in 
Flanders 
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BSO003 Course type: Logistics – Home Lecturer – 3 ECTS-credits 

 

Course title PRODUCTION AND SALES PROCESS ANALYSIS 

Lecturer Wolfgang Kremser, Fachhochschule Vorarlberg, Dornbirn, Austria 
Timing  Intensive: during the week of 17.02.14 

Course description Drivers of business change. Principles of Process Management. Configuring 
Business Processes. Charting the Course of Change. Understanding the 
Existing Situation. Designing the Renewed Processes. Implementing and 
Rolling Out the Business Solution. 
This course examines the performance of functional organizational models as 
these relate to the increasing dynamics of all parts of operation management 
– sales, production and procurement. After a certain point, the advantages of 
both flexibility and transaction costs outweigh the advantages of a functional 
division of labor. This leads to structured Process Management. 
Both the improvement and redesign of business processes has become a 
dominant theme in business practice and economic theory. The approach of 
an integrated, cross-functional, process-oriented redesign has established 
itself as an effective tool for improving competitiveness, survival and viability 
of the enterprise. 
Both consulting firms and research institutes from different “schools of 
thought” and regions have developed a number of methods used, which 
differ to some extent. Hence the need for a systematic, in-depth analysis of 
the existing methods, in order to provide work for the reorganization of the 
operations on a sound methodological basis. Business Process Modeling with 
ARIS (Architecture of Integrated Information Systems) as the most 
sophisticated tool. 

Prerequisites The student is familiar with basic company operations as well as with the 
business to business environment. 

References Burlton, R. 2001. Business Process Management. Profiting from Process. 
SAMS.  
Readers provided by the lecturer. 

Assessment Assessment is based on the following criteria: 
1) participation and activeness in lessons; 
2) student’s engagement to work in groups on the cases and ability to 
present the results.  
To pass the course 50 % of the total amount of available points is required, 
for excellent grade 90%. 

 
 

 

BSO004 Course type: Business Organisation - Guest Lecturer – 3 ECTS-credits 

 

Course title DOING BUSINESS IN LATIN AMERICA 

Lecturer Ricardo Della Santina 
Timing Intensive: during the week of 31.03.14  
Course description Introduction, Economic Environment and Developments, Scenario 

Analysis and projections with a global economic view, Business 
opportunities in developing countries, Overview on the Political 
Systems, Financial Systems, Currencies and the foreign Exchange 
markets, the Capital markets in emerging economies, overview of 
Valuation Methods used in developing economies, New Venture 
Valuation, General overview of the Pricing Models, CAPM and APT, 
Risk assessment and risk management,  Understanding and 
Calculating the cost of Capital, Capital structures,  WACC. 

Prerequisites none 
References Reference book or syllabus: Various paper handouts, articles and 

presentations. 
Assessment 50% written exam 

50% post-assignment 
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BSO005 Course type: Business Organisation - Guest Lecturer – 3 ECTS-credits 

 

Course title DESIGN AND INNOVATION MANAGEMENT 

Lecturer Adam Dzidowski 
Timing Intensive: during the week of 12.05.14  
Course description 1. The key aspects of modern management and innovation. 

2. New product development process.  
3. Design, design thinking and design management. 
4. Human values (desirability and usability) – Market and user 
understanding. 
5. Technology (feasibility) – The basics of material and process selection. 
6. Business (viability) – Process, project and organisational management. 
7. The role of ecology and sustainability in design and competitive 
advantage. 

Prerequisites none 

References - Kathryn Best,The Fundamentals of Design Management, Ava Publishing, 
2009 
- Bettina von Stamm, Managing Innovation, Design and Creativity, 2nd 
Edition, Wiley, 2008 
- Joe Tidd, John Bessant, Managing Innovation: Integrating Technological, 
Market and Organizational Change, 4th Edition, Wiley, 2009 
- Michael F. Ashby, Materials Selection in Mechanical Design, Fourth Edition, 
Butterworth-Heinemann, 2010 

Assessment 50% Case presentation: group work 
50% Written exam at the end of period 4 

 
 

 

COM001 Course type: Communication - Guest Lecturer – 3 ECTS-credits 

 

Course title COMMUNICATION MANAGEMENT & NEGOTIATION SKILLS 

Lecturer Paul Catteeuw, Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: Period 1 & 2 

Course description The negotiating aspects of intercultural communication management.  
Four culture-specific dimensions will be used for analysis: 

- space 
- silence 
- spirit 
- time 

The training sessions will include: 
⇒ icebreaker exercises to enable everyone to participate fully 
⇒ team analysis, based on each persons best / worst team role 

profile 
⇒ profile of a top global negotiator 
⇒ lecture on the culture and context of the “win/lose” scenario, plus 

nine specific negotiating behaviors 
⇒ practical case study / team negotiating exercise 

⇒ details of cultural variations in negotiation 
(This course description is with reservation) 

Prerequisites none 

Assessment Paper on the subject 100% 
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COM002 Course type: Communication - Guest Lecturer – 3 ECTS-credits 

 

Course title INTRODUCTION TO CHINESE LANGUAGE AND CULTURE 

Lecturer Ella Reynders, University of Ghent and Antwerp/Chinalinks GCV , Belgium 
Timing Semi-intensive: during the week of 7.10, 21.10 and 12.11.13 
Course description Creating cultural awareness focused on doing business with China: 

• information about Chinese history & culture which gives a better insight 
into the present-day Chinese people; 

• do’s & don’ts in social & business Chinese culture; 
• practical tips for a better co-operation and to avoid the many pitfalls 

there are (e.g. which gifts are taboo, table-manners, how to detect a 
‘yes’ or ‘no’, basic  negotiation protocol); 

• practical exercises such as role-plays, simulation exercises, … 
 

Chinese language: 

• General information about the Chinese language; 
• Pronunciation exercises & explanation of the transcription system 

(pinyin); 
• Greeting people, nationalities, languages; 
• Numbers; 
• Key-expressions (e.g. thanking someone, apologizing); 
• Introducing yourself and others; 
• Titles and names; 
• Out for dinner (ordering food & drinks); 
• Key-expressions (enjoy your meal, I am full/a vegetarian, toasting); 
• Times & dates; 
• Introducing your family. 
 

Prerequisites laptop & internet 
Assessment Chinese culture:  

1 A brief duo-presentation (ppt & handout)  
Suggested topics:  
Confucius, Sunzi, Cultural Revolution, one-child policy, Chinese internet 
usage, the effect of the increasing presence of foreign (business) people, the 
impact of the recent economic growth, governmental censorship in China. 
2 Ongoing assessment ( grading every session for every student) 
 
Chinese language: 

1 Two mini-tests (written) 
2 A brief presentation which includes all topics (oral) 
3 Ongoing assessment ( grading every session for every student) 

 
 

 

COM003 Course type: Communication - Home Lecturer – 3 ECTS-credits 

 

Course title BUSINESS ENGLISH C1 

Lecturer Paul Catteeuw, Karel de Grote University college, Antwerpen, Belgium 
Timing Regular: Period 1 & 2 or Period 3 & 4 
Course description A course on Business English, paying attention to all skills: speaking, 

listening, reading and writing, but stress will be put on speaking and writing. 
Grammar will be mainly practiced in speaking and writing. 

Prerequisites The students applying to attend the course should have a B2-level in English 
(all skills) as confirmed by their home university. 

Assessment Permanent evaluation with assignments on writing and speaking 
Written exam on grammar, writing and listening + Oral exam on speaking 
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COM004 Course type: Communication - Home Lecturer – 3 ECTS-credits 

 

Course title BUSINESS ENGLISH – MARKETING GAME 

Timing  Regular: period 1 
Lecturer Joris Uyttenhove, Karel de Grote-University College, Antwerpen, Belgium 
Course description In small groups with Flemish students you will play the At the Marketplace 

business game, in which you will have to start up a company selling 
computers to wholesalers in an international market competing against the 
other teams for market share. Through the  very competitive game you will 
learn by doing the most important aspects that will or can influence the 
decision making process. 
At the market place strategic marketing game is designed to develop 
business leadership and management skills. It requires strategic thinking and 
team dynamics while using a combination of strategic business instruction, 
compelling market challenges, and a true-life-simulation. 

Prerequisites Basic Marketing knowledge  
Course Material The Marketplace Strategic Game, Blackboard 

Assessment Based on performance (peer-assessment) in group work in the game 

 
 

 

COM005 Course type: Communication – Home Lecturer – 4 or 5 ECTS-credits 

 

Course title FOREIGN LANGUAGE FRENCH B1 

Lecturer Home lecturers, Karel de Grote University college, Antwerpen, Belgium 
Timing Regular: Period 1 & 2 or Period 3 & 4 
Course description French(for Dutch-speaking students). 

 
This language is offered in the regular programme for local students.  
Incoming exchange students can participate in this course depending on 
their actual level of proficiency in the target language and depending on the 
time tables. 

Prerequisites French A2 
 
Proof of participation and exam results in the selected language in your 
home institution.  
After the first lesson the lecturer can always refuse your attendance in case 
you do not achieve the required starting level. 

Assessment Permanent evaluation with assignments on writing and speaking 
After period 1 or 3: Written exam on grammar, writing and listening 
After Period 2 or 4: Written exam on grammar, writing and listening 
+ Oral exam on speaking 

 
 

FIN001 Course type: Finance and Insurance – Guest Lecturer – 3 ECTS-credits 

 

Course title INTRODUCTION INTO MONETARY POLICY IN A EUROPEAN AND 

INTERNATIONAL CONTEXT 

Lecturer Tom Franck, National Bank of Belgium 
Timing Semi-intensive: during the week of 07.10 and 21.10.13, in the evening 
Course description The structure of financial markets (exchange rates, capital mobility,…) is 

discussed in the first part of the course, leading to an assignment on the 
strengths and weaknesses of the 18urozone economy. In the second part of 
the course, we discuss how companies should approach the opportunities and 
threats that result from trading in these international financial markets. 

Prerequisites Basic understanding of financial market concepts (eg exchange rates, 
investment bonds,…). 

Assessment 1) 40% Groupwork: paper + presentation, no retake possible 
2) 60%  Written examination  

Reference books • Sercu, P., (2009) International Finance: Theory into Practice, 
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Princeton University Press 
• De Grauwe, P. (2012) Economics of Monetary Union, Oxford 

University Press 
• Oatley, Th., (2011) International Political Economy Pearson 

 
 

FIN002 Course type:  Finance and Insurance – Guest Lecturer – 3 ECTS-credits 

 

Course title INVESTMENT STRATEGIES AND DERIVATIVES 

Lecturer Frans H. Brinkhuis, Vrije Universiteit Amsterdam, Hogeschool In Holland 
Amsterdam, The Netherlands 

Timing Intensive: during the week of 30.09.13 
Course description We start from the viewpoint of banks. They run numerous risks, like interest 

rate risk, credit risk, liquidity risk and market risk. Because banks show an 
interest rate position on their balance sheets, which implies that the interest 
rate duration on the asset side differs from the liability side, banks are 
vulnerable for changes in interest rates. This interest rate risk can be hedged 
by interest rate swaps, - options and FRA’s. Banks also sell these derivatives 
to clients, like corporations, which want to hedge their interest rate risk. In 
this respect we will also pay attention to the recent problems  banks face 
because of the credit crisis. 
Also a thorough analysis of options is given. The basics of options are 
explained, like put and call, option price, buyer and writer and strike price. 
Attention is paid to option valuation. We conclude this part with an overview 
of option strategies, like buying a call, writing a put, straddles, strangles, 
etc. 
The course concludes with Exchange Rate Risks and derivatives, used to 
hedge these risks. These derivatives are used by banks, but also large 
corporations, not only to hedge risks but also to speculate in order to make a 
profit out of out the volatility of  the underlying value.  Derivatives, used 
here are currency swaps, currency options and currency forwards.  The 
working of currency forwards is explained via the Interest Rate Parity theory. 

Prerequisites Students should have a basis knowledge of Finance and the working of 
financial markets. 

Assessment 1) 20% Groupwork: The student should make 4 assignments in groups 
of maximum three, no retake possible 

2) 80%. A written examination  after period 1 

 
FIN003 Course type: Finance & Insurance – Home Lecturer – 3 ECTS-credits 

 

Course title BANKING GAME 

Lecturer Paolo Cucurachi, Università del Salento, Lecce, Italy 

Timing Intensive: during the week of 03.02.14 
Course description The banking game simulates a competitive market situation in which each 

bank (team of students) has the task to understand the structure of the 
markets (products, customers, regulatory constraints) and to assume all the 
decisions of price (interest rates and commissions) and non price competition 
(employees, branches, advertisement) in order to gain higher market share 
and to make profits. 
The number of banks can be up to ten and the results of each bank will be 
affected by the decisions of the Game Director (Central bank and 
Supervisory Authority) and by the decisions of the competitors.  
Usually the game has a duration of  8 rounds. 
The bank with the highest average market share and the highest Roe will win 
the competition. 

Prerequisites Followed and passed a course in financial accounting 
Knowledge about the product and regulations in the banking industry is an 
advantage 

Assessment 1) 50% Written examination 
2) 50% Post assignment: Results of business game 

Reference book or 
syllabus 

Description of the banking game 
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FIN004 Course type: Finance - Guest Lecturer – 3 ECTS-credits 

 

Course title INTERNATIONAL TAX AND FINANCE MANAGEMENT 

Lecturer Jolanta Galuszka 
Timing Intensive: during the week of 28.04.14  
Course description Tax Law – theoretical construction of Tax Law, Tax system,  

OECD MODEL TAX CONVENTION: Scope of the Convention, Definitions, 
Regulation with respect to taxes on income and on capital; UN and Tax 
Treaty Network 
European Tax Order: Fiscal Power of European Community Law 
Fiscal environment in the light of globalization and harmonization process 
Global picture of tax policy and tax systems in the world 
Taxation of residents: income taxation, investment income, direct and 
indirect taxes, local taxes. 
Taxation of nonresidents. 
Transfer pricing. 
Tax Havens 
Tax evasion, tax avoidance, shadow economy 
Public finance and political economics in tax design and reforms 

Prerequisites none 
References • Andrea Amatucci (2006). International Tax Law. Kluwer Law 

International 
• Reuven S. Avi-Yonah (2007). International Tax as International Law. 

Cambridge Tax Law Series. Cambridge University Press. 
• Chris Edwards, Daniel J. Mitchell (2008). Global Tax Revolution.CATO 

INSTITUTE, Washington, D.C. 
• International Tax and Public Finance, vol. 19. No. 1 February 2012 
• Guruli Erin.L. (2005). International taxation: Application of Source Rules 

to Income from Intangible Property, 5 Hous.Bus&Tax.L.J.204. 
• Hayes Mike et al. (2002). Tax Favourable Jurisdictions. Int’l Tax Rev. 82 

Assessment 50% Case presentation – groupwork 
50% written exam 

 
 

 

HRM001 Course type: Human Resources Management – Home Lecturer – 3 ECTS-credits 

 

Course title INTERCULTURAL COMMUNICATION 

Lecturer Paul Catteeuw, Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: period 1 & 2 

Course description Flanders as a cultural identity within Europe. A case study of intercultural 
communication and how to use it 
This course analyses communication and its influence on and by culture in its 
broadest meaning. History, ethnology, sociolinguistics, etc. are all means to 
study the theoretical aspects of intercultural communication. This course will 
confront people with differences in cultures and the way to deal with these 
through knowledge. 
The ultimate aim is to use this knowledge and insight in business situations 
at home and abroad. 
As a background a framework of reference, containing seven basic 
competences, is used. 

Prerequisites none 
Assessment 100% individual paper on the subject 
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HRM002 Course type: Human Resources Management – Home Lecturer – 3 ECTS-credits 

 

Course title MANAGERIAL PSYCHOLOGY 

Lecturer Peter Van Olmen, Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: period 3 & 4 
Course description The course will focus on the role of the modern manager as a leader and a 

coach, and the psychological aspects of working with people. Focus will be on 
how people function as an individual (me), interdividual (you and me), and 
as a group (we). First part of the course consists of a brief introduction to 
psychology. Special attention will be given to Positive Psychology, which 
focuses on improving the mental functioning of human beings above that of 
normal mental health. Students will learn what makes the positive 
psychological traits of human beings. They will learn how the mind works, 
and the role of automatic thoughts. How the way people think influences the 
way they feel. Which specific thoughts lead to which specific feelings. How by 
changing the way you think, you can change the way you feel. The ten most 
common thinking errors. Second part of the course will focus on the 
differences between different personality types. Students will receive an 
introduction to the most common personality type indicators, with the 
possibility to take one (MBTI), so students can get an insight in how their 
own personality works. How their personality typically develops during 
lifetime. What is their dominant mental function. What is their inferior 
function. What typical situations bring them stress, and how can they reduce 
it. What are the typical careers for the different types. Based on the different 
personality types, different subjects will be discussed. Speed reading 
personality types. Misunderstandings between types. What each type can 
learn from the others. How do the different types view leadership, teamwork, 
time management, meetings, problem solving, … Students will learn about 
the different roles people play in a team. Special attention will be given to 
Situational Leadership, and group dynamics. 

Prerequisites an open mind 

Assessment 100% Written exam 

 
 

HRM003 Course type: Human Resources Management - Home Lecturer – 3 ECTS-credits 

 

Course title INTERCULTURAL MANAGEMENT 

Lecturer Eddy Van Hemelrijck , Karel de Grote-University College, Antwerpen, 
Belgium 

Timing Regular: Period 3 & 4  
Course description In the first part of intercultural management  the main focus is on 

intercultural communication. We will explain what effective communication 
is, then zoom in on the impact of cultural differences on the communication 
process. You learn how specialists categorize cultures  and how it can help 
you to better understand the verbal and non-verbal communication behavior 
of various cultures. Then you look for similarities and differences between 
your own culture and that of your main trading partners. Armed with this 
basic knowledge, you will learn to determine how you as a businessman / 
businesswoman can best deal with these cultural differences. To end this 
first part you will learn what culture shock is and how you can prepare 
yourself against it. The second part of the course deals with intercultural 
management. The cultural concepts from the first part will help you to 
determine how you can select, motivate, help develop, assess and provide 
feedback to people of different cultures. You will learn to handle conflicts and 
business ethics as a leader in a multicultural environment. Finally, you learn 
how to adapt your own leadership style to  the local context, situation and 
culture of your employees using known leadership theories. 

Prerequisites none 
Assessment 40% Paper 

10% report 
50% Written exam 
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LAW001 Course type:  Law – Guest Lecturer – 3 ECTS-credits 

Course title LEGAL ENVIRONMENT OF INTERNATIONAL BUSINESS 
Lecturer Michael Jaensch, HTW Berlin, Germany 
Timing Intensive: during the week of 23.09.13 
Course description Principles of the law of conflict (set of rules that determine which legal 

system shall apply on an international case) 
Law of contract (sources of the law, formation of contract, the role of third 
parties, ending a contract and breach of contract) 
Company law (international company law, principles of national company 
law, European company types) 
EU law (historical development, sources of European law, the institutions, 
the basic freedoms) 

Prerequisites none 
Refences Sims, Vanessa English Law and Terminology, A Guide for Practitioners and 

Students, 3rd Edition 2010 
Jewell, Michael An Introduction to English Contract Law, 2nd Edition 2002 
Bernstein/Lookofsky Understanding the CISG in Europe, 2nd Edition 2003 
Hartley, T.C. The Foundations of European Union Law, 7th ed., 2010 

Assessment 40% pre-assignment: case study  
10% presentation 
50% written examination  

 
 

 

LAW002 Course type: Law – Home Lecturer – 3 ECTS-credits 

 

Course title INTERNATIONAL TRADE 

Lecturer Kris Dekeijzer, Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: period 1 & 2 or period 3 & 4 
Course description This course aims knowledge and understanding of the various operations, 

contracts and risks related to international trade and logistics operations. We 
start by overlooking the UNCTAD trade statistics in order to overview trades, 
products and countries.  
We then deal with the various risk factors related to the nature of (a specific) 
product(s). We analyse the country risk using governmental and corporate 
information, topped with the geophysical risks and the cultural habits and 
customs interfering in trade relationships. 
We look closely at the most important stipulations in the commonly and 
frequently used contracts and try to fill out some of the mentioned 
(standard) contracts. (int’l sale, delivery, transport, finance and insurance) 
and study the contractual liabilities and limitations of transporters). 
Finally we look closely at some of insurance solutions (the ICC Clauses on 
the English market) and calculate premiums for hypothetical but realistic 
transactions 

Prerequisites none, however, knowledge of modes of transport and/or insurance and/or 
international trade is useful 

References mindmaps, presentations and hand-outs, course documents, templates of 
contracts, my web portal and research databases 

Assessment 100 % groupwork ( peer assessment)  
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LOG001 Course type: Logistics – Home Lecturer – 3 ECTS-credits 

 

Course title INVENTORY MANAGEMENT 

Lecturer Nikolay Kolev, University of Ruse, Bulgaria 
Timing Intensive: during the week of 09.12.13 
Course description 1) The basis of inventory management – role and objectives for inventory 

control. Inventory as money; 2) Classification of inventories for adequate 
management; 3) Major inventory costs; 4) Forecasting demand. Options for 
assessing demand and choosing adequate forecasting techniques and 
methods; 5) Inventory management in cases of level demand – economic 
order quantity, quantity discounts, accounting for inflation, special 
opportunities for procurement; 5) Inventory management in cases of time-
varying demand ; 6) Continuous and periodical review of inventories; 7) 
Managing demand variability. Safety stocks and customer service level; 8) 
Special cases in managing important and routine inventories; 9) Inventory 
management and coordination in a multi-echelon supply chain. 

Reference book or 
syllabus 

Silver, E. et. Al., Inventory Management and Production Planning and 
Scheduling, 1998 John Wiley & Sons 

Prerequisites Basic knowledge in statistics – normal distribution, mean absolute deviation, 
standard deviation, time series analysis;  

Assessment 50% written assignment 
50% written examination  

 
 

LOG002 Course type: Logistics – Guest Lecturer – 3 ECTS-credits 

 

Course title INTERNATIONAL SUPPLY CHAIN MANAGEMENT 

Lecturer Eduard Vooren, Arnhem Business School, The Netherlands 
Timing Semi-intensive: during the week of 16.09.13 and 12.11.13 
Course description The course will explore the components of the supply chain, particularly 

purchasing in an international context, warehousing and distribution, 
inventory control, information technology, quality and the impact of different 
forms of 23rganization on these 

Prerequisites none 
Assessment 1)50% groupwork: One project presentation per project group of 5-6 

students. Grade based upon content (50%), ability and correctness of 
answered questions (30%), presentation quality (20%), no retake possible 
2)50% written examination 

 
 

 

LOG003 Course type: Logistics – Home Lecturer – 3 ECTS-credits 

 

Course title IMPORT AND EXPORT MANAGEMENT 

Lecturer Hubert Linssen, Karel de Grote-University College, Antwerpen, Belgium 

Timing Regular: period 3 & 4 
Course description This course aims towards knowledge and understanding of the various 

operations, contracts and risks related to international trade and logistics 
operations. We start by overlooking the UNCTAD trade statistics in order to 
overview trades, products and countries.  
We will deal with the various risk factors related to the nature of (a specific) 
product(s). We will analyse the country risk using governmental and 
corporate information, topped with the geophysical risks and the cultural 
habits and customs interfering in trade relationships. 
We will look closely at the most important stipulations in the commonly and 
frequently used contracts and try to fill out some of the mentioned 
(standard) contracts. (int’l sale, delivery, transport, finance and insurance) 
and study the contractual liabilities and limitations of transporters). 
Finally we will look closely at some of insurance solutions (the ICC Clauses 
on the English market) and calculate premiums for hypothetical but realistic 
transactions 
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Prerequisites None. However, knowledge of modes of transport and/or insurance and/or 
international trade is useful 

References Presentations and hand-outs, course documents, templates of contracts and 
research databases 

Assessment 100% oral exam  

 
 

 

LOG004 Course type: Logistics – Home Lecturer – 3 ECTS-credits 

 

Course title STRATEGIES FOR MARITIME SERVICE PROVIDERS 

Lecturer Chris Coeck, Antwerp Port Authority 
Timing Regular: period 1 & 2 

Course description The course focuses on following three clusters  
in one of the mainports:  

• Container shipping lines with own offices or agents in the port;  
• Ship broker’s firms and terminal operators; 
• Forwarding companies. 

The course is organized as a project in which students work together on the 
analysis of specific companies in the different branches in mainports. 

Prerequisites Basic knowledge of port logistics 
Assessment Project evaluation on the assignments 

 
 

 

LOG005 Course type: Logistics – Home Lecturer – 3 ECTS-credits 

 

Course title EUROPEAN TRANSPORT POLICY 

Lecturer Kris Dekeijzer, Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: Period 1+2 
Course description We start with a bird’s-eye view at some community matters and 

competences of the institutions. Then we focus on some specific fields of 
European policy. We include Web-based training, searching EU databases 
enabling to find the right, relevant document out of a million. 
The aim is to witness current issues related to competition, energy or 
transport. Students will answer and discuss current relevant or interesting 
questions raised in the European parliament related to their field of study 
Logistics Management. E.g. renewable energy, TEN’s, congestion and 
casualties, safety at sea, safeguard competition, European Trade policy and 
associations, … Normally the commission answers these questions.  
By using the up to date web servers we can scan current and authentic 
sources. Supported by digital learning platforms students can cooperate in 
their research and share knowledge and information on the subject.  
Self study of selected parts from the White paper DG Transport Time to 

choose 
Prerequisites none, however some interest or knowledge of modes of transport and/or 

insurance and/or international trade is useful 
References White paper DG Transport Time to choose, DG Tren.; Selected articles from 

international press; The EU web servers (Eur-lex, Rapid, Midday Express, 
EBS, Legislation, agenda’s and meeting reports of institutional bodies,… 

Assessment 1)50% Permanent evaluation; Presentation of concise business-like report 
(10 pages following a mandatory structure) on current or recent legislative 
initiative in the field of Transport; 
2) 50% written examination 
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LOG006 Course type: Logistics – Home Lecturer – 3 ECTS-credits 

 

Course title MARITIME TRANSPORTS AND PORTS 

Lecturer Kris Zeuwts 
Timing  Regular: period 3 
Course description Focus of the course will be on the importance of the maritime transport and 

its relation to worldwide trade. We will drill down to the organization of the 
maritime transports, the concerned parties and their roles, the international 
organizations, the types of vessels and their development, the documents 
used for maritime trade, the features of the diverse supplies of goods. More 
specifically will be treated the growing importance of safety in navigation and 
in the supply chain and the legislation and agreements in this area.  We will 
then also give special attention to the role of ports, terminal operations, the 
phenomenon of containerization, connectivity with the hinterland, the 
various means of transport. The Port of Antwerp will very often serve as 
example and standard/touchstone. A visit to the port will therefore also be 
an essential part of the course. 

Prerequisites None 

Assessment 50% Case presentation, groupwork 
50% written exam 

 
 

 

LOG007 Course type:  Logistics – Guest Lecturer – 3 ECTS-credits 

 

Course title ECONOMIC GEOGRAPHY 

Lecturer Evrard Claessens, University of Antwerp, Belgium 

Timing Regular: period 1 & 2 
Course description Basic geography: continents, countries, seas, canals, capital cities, …  (map 

exercises) 
Transport network in Europe and the role of the EU (E-network, TEN, role of 
short sea shipping,…) 
Importance of major trade routes and commodities. Container routes, rail 
routes including landbridges, …. 
The  pattern of world trade and the demand for shipping 
Ports (major ports, 25rganizatio and main ports, map exercises) 
The need for services in ports (towage, pilotage, …) 
Canals and waterways (Panama Canal, Suez Canal, St Lawrence Seaway) 

Prerequisites none 
Assessment 1) oral exam  80%;  

2)Task: E-network 10%; 
3) Presentation 10%,  

 
 
 

LOG008 Course type: Logistics - Home Lecturer – 3 ECTS-credits 

 

Course title ANTWERP: WAREHOUSE OF EUROPE 

Lecturer Robin Gyssels , Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: Period 1 & 2  
Course description The importance of a well organised warehouse increases as supply chains 

become more integrated.  Moreover, there’s an important trend of 
centralization that results in high-tech mega-warehouses with international 
scope.  
The course starts with a broad overview of this increasing role over the 
entire supply chain.   Next, the students learn about the different processes 
within warehouses.  This insight is fundamental for all further knowledge 
concerning warehouses.  The course then reflects on the different storage 
systems and handling equipment and more importantly on how they interact.  
This is done by means of basic lay-out exercises in order to understand  the 
theoretical principles and to demonstrate their practical application.  Further 
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on, the course uses more exercises to address other important topics such 
as supplier assessment, KPI’s, investment analysis and activity based costing 
(ABC). 
A modern warehouse needs lots of IT to run smoothly. Therefore,  
technologies such as RFID, voice-picking, Warehouse Management Systems 
(WMS), Transport Management Systems (TMS), etc are explained and 
discussed with the help of case studies, thus enabling the students to fully 
understand their role and importance. 
During the course, there is an opportunity for the students  to visit a working 
warehouse. 

Prerequisites none 
Assessment 100% oral exam 

 
 

 

MAR001 Course type:  Marketing – Home Lecturer – 3 ECTS-credits 

 

Course title MARKETING GAME  

Lecturer Eddy Van Hemelrijck & Joris Uyttenhove, Karel de Grote-University 
College, Antwerpen, Belgium 

Timing Regular: Period 1 &2 
Course description Marketing analysis, strategy and planning in a highly competitive market.  

Focuses on brand features, prices, promotions, advertising quantities and 
budgets 

Prerequisites Basic marketing. Familiarity with quantitative data is a plus, but not a 
prerequisite, you learn by doing. 

Reference books  Mason & Perreault, 1995. The marketing game, 2nd edition, Irwin 
Assessment Ongoing assessement 

1)30%: written marketing plan (groupwork);  
2)40%: written report of performance (groupwork); 
3)30%: balanced scorecard, 

 
 

 

MAR002 Course type: Marketing – Guest Lecturer – 3 ECTS-credits 

 

Course title INTERNET AND E-COMMERCE 

Lecturer Kimley Briesen, Adforce, Brussels, Belgium 
Timing Semi- intensive:  during the week of  10.02 and 10.03.14 
Course description Students will get an introduction to the Internet and e-commerce, history 

and latest trends, as well as security issues that is caused by the move to 
the internet as platform.  
The course will focus on the different aspects of doing business over the 
Internet including e-commerce. This includes planning a web project, 
building it as well as promoting it via a set of online promotional techniques 
(SEO, SEA, advertising, social marketing…). Also the legal aspects of doing 
business over the internet will be touched upon. Several cases will be used 
to analyse online business models enabling students to understand a web 
business and deploy one themselves 

Prerequisites No prior knowledge is required. Basic computer + internet skills are 
appreciated 

Assessment 100% individual assignment 
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MAR003 Course type: Marketing – Guest Lecturer – 3 ECTS-credits 

 

Course title PRODUCT AND BRAND MANAGEMENT  

Lecturer Carsten Bartsch, Fachhochschule Vorarlberg, Austria 
Timing Intensive: during the week of 24.03.14 

Course description Brands are becoming more and more important as part of today´s highly 
competitive market. However, they are also complex to create and to 
manage. In the course, strategic as well as sensual and emotional aspects 
will be covered in a mixture of lectures, class discussions and group work. 
Students will have to develop a branding strategy in teams and will then 
have to outline and present the brand strategy for this venture. 
 
Additionally, students will gain an understanding of the application of 
branding concepts not only for consumer goods and services, but especially 
for industrial goods. 
 
Finally the branding considerations will be put in perspective by highlighting 
the key tasks of product managers. 

Prerequisites Basics knowledge of marketing principles 
Assessment 1) 50% groupwork: case presentation, retake possible: individual 

make-up 
2) 50% written exam after period 4 

 
 

 

MAR004 Course type:  Marketing – Guest Lecturer – 3 ECTS-credits 

 

Course title CUSTOMER RELATIONS MANAGEMENT (CRM) 

Lecturer Todor Dyankov, University of Varna, Bulgaria 
Timing Intensive: during the week of 02.12.13 
Course description The course stems out from the classical marketing theory, goes through the 

relationship marketing concept and continues with practical issues in 
customer relationship management (CRM) systems.  
Students are expected to acquire knowledge and skills for analytical use of 
metric tools like customer profitability, customer acquisition costs, consumer 
franchise, customer contribution, consumer margin, retention rate, churn 
rate, new customer gains, customer losses, return on customers, response 
and conversion rates of customers, etc. Students will be also involved in the 
assessment and management of customer lifetime cycle, customer portfolio, 
customer equity along with the process of creation of customer profiles. 
Based on this CRM fundament the course continues with the implementation 
of CRM models and strategies, cross selling and up selling techniques, 
evaluation of customer satisfaction and loyalty as well as with procedures for 
handling customer complaints. 

Prerequisites None 
Assessment 1) 50% written exam 

2) 50% post- assignment: research and paper in small groups, no 
retake possible 

 
 

 

MAR005 Course type: Marketing – Guest Lecturer – 3 ECTS-credits 

 

Course title INTERNATIONAL MARKETING WITH CASES 

Lecturer Kai-Uwe Wellner, OHM-Hochschule, Nürnberg, Germany 
Timing Intensive: during the week of 05.05.14 

Course description Case studies, exercises and business games with „real life“ simulated 
situations in the area of international marketing. Get an overview of the 
current internationalization and marketing strategies of multinationals as 
well as small/midsize companies. Learn from the chances and risks of 
different market penetration. Combing International Marketing Theorie with 
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Internationalisation and cases 
Prerequisites Basic principles of marketing 
References 
(recommended) 

Kotler, Philip: Marketing Management, 11th ed.,Prentice Hall Hollensen, 
Svend: Global Marketing, 4th ed., Prentice Hall, 2007 
Zentes, H. J. / Swoboda, B. / Schramm-Klein, B.: Internationales Marketing, 
2. Auflage, München 2010 
Current research in div. magazines, field studies, internet, research 

Assessment 100% Written exam (90 min.) 

 
 

 

MAR006 Course type: Marketing – Home Lecturer – 3 ECTS-credits 

 

Course title NETWORK AND LOBBYING  

Lecturer Hubert Linssen, Karel de Grote University college, Antwerpen, Belgium 

Timing Regular: period 1 & 2 
Course description This Course (with a capital C) is a MUST and will change your life forever ! 

Starting from the personal practical experience of the lecturer, the course 
will introduce you to the world of professional and personal networking and 
(national and international) lobbying. After completing this mostly practical 
Networking and Lobbying Course, you will never again be at a loss for the 
right words when building a network or conveying/selling an idea or 
message.  

Prerequisites none 
Assessment 1)25 % permanent evaluation . Attending training sessions is indispensable. 

2)75 % oral exam 

 
 

 

MAR007 Course type: Marketing – Guest Lecturer – 3 ECTS-credits 

 

Course title CONSUMER BEHAVIOUR 

Lecturer Françoise Gabriel, HELMo Liège, Belgium 
Timing Semi-intensive : duriong the week of 10.02 and 10.03.14 
Course description We all consume all the time; brands invade books, films, bodies and 

architecture. A consumer behavior study consists in 28rganizat the way 
products and brands do contribute to the personal and social identity of 
individuals. After a brief introduction to the marketing fundamentals we will 
analyse various consumer’s aspects  :  

- Perception : how do our senses influence our choices 
- Memory : how do we memorize brands  
- Motivation and values : what makes us desire products 
- Personality : do we like risks or not, do our life or death impulsions 

influence us on a consumption point of view 
- Groups : what is the impact of our culture, family structure  attitudes 

Prerequisites none 
References Michael SOLOMON : Consumer Behaviour, Buying, Having and Being. 

Different case studies 

Assessment 2)100% written exam 
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MAR008 Course type: Marketing - Home Lecturer – 3 ECTS-credits 

 

Course title SALES MANAGEMENT 

Lecturer Philip De Cleen , Karel de Grote-University College, Antwerpen, Belgium 
Timing Semi -intensive: …. 
Course description The course ‘International Sales Management’ starts with the broad 

environment in which companies commercially operate and ends with the 
concrete function requirements of the sales job. 
 
The importance of international sales management grows as the economy 
globalizes and an increasing number of companies operates in international 
markets. The sales manager and his/her team gain strategic importance as 
companies do business in increasingly volatile markets. 
 
The impact of the global environment will be pointed out in this introductory 
chapter :  
 
• Chapter 1  Impact of Global Trends & Global Culture 
This global environment framework will serve as point of reference to teach 
the students on the essence of the Sales Management.  
 
Defining the Sales Strategy based upon the Company Strategy is the first 
step in Sales Management.  
 
• Chapter 2  International Sales Strategy & Sales Targets    
The Sales Strategy cycle will be covered from Sales Planning & Forecasting 
over Reporting to Analysis. 
 
The second step in successfully implementing International Sales is 
developing the organizational part of sales. 
 
• Chapter 3  International Sales Organization 
Students will gather insight in the organization of sales within international 
companies covering department organization, international sales team 
planning & leadership, personal training, motivation and remuneration. 
 
The third step in teaching International Sales Management is devoted to the 
sales job itself 
 
• Chapter 4  International Sales Job 
This closing chapter will account for these topics : Account Management, 
Sales Process & Communication, Negotiation 

Prerequisites none 

References Sales Management. A Multinational perspective. Paolo Guenzi & Susi Geiger.  
Sales Management: A Global Perspective  Earl D. Honeycutt, John B. Ford, 
Antonis C. Simintiras 

Assessment 60% Oral exam 
40% Product Evaluation – Group/Individual Assignment 

 
 
 

MAR009 Course type: Marketing - Guest Lecturer – 3 ECTS-credits 

 

Course title MARKET RESEARCH THEORY 

Lecturer Bistra Vassileva , …, Varna, Bulgaria 

Timing Intensive: during the week of 27.01.14  
Course description This course is focused on how to conduct market research. It is a business-

based course, meaning that students will learn the process by working on a 
real-life project. The main topics include the following: 1/ Fundamental 
methodologies and concepts of market research; 2/ Research approach and 
research design; 3/ Tools and techniques available for gathering and 
analyzing data, processing information to aid marketing decision making; 4/ 
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Marketing research tools and instruments, incl. sampling, questionnaire 
design, focus group interviews, specific research methods; 5/ Methods for 
data analysis, incl. hypothesis testing; 6/ Data interpretation and 
presentation of research findings. Special attention will be given to 
contemporary marketing research tools, incl. web-based techniques, 
research over internet, etc.  
Working on a real-life project will help students to acquire analytical and 
interpretation skills needed for the quantitative and qualitative analysis of 
newly obtained information and the formulation as well as presentation of 
the respective findings. 
The course is descriptive, because it provides a basic grounding in and 
working knowledge of the language and methodologies/techniques of Market 
Research as well as applications-oriented, because it offers a variety of 
practical applications. 

Prerequisites Basic Marketing, Introduction to Statistics 
References 1. Aaker, D., Marketing Research, 11th ed. International Student Version, 

John Willey & Sons, Inc., 2012. 
2. Aaker, D., Kumar, V. and Day, G., Marketing Research, 9th ed., John 
Willey & Sons, Inc., 2006. 
3. Burns, A. and Bush, R. Marketing Research, 3rd ed., Prentice-Hall, Inc., 
2000. 
4. ESOMAR, Marketing Research Handbook, 5th ed., John Wiley & Sons, 
2007. 
5. McDaniel, C., Jr., Gates, R., Marketing Research Essentials, with SPSS, 
7th ed., John Wiley & Sons, 2010. 

Assessment 50% Written exam 
50% Case assignment 

 
 

 

MAR010 Course type: Marketing - Home Lecturer – 3 ECTS-credits 

 

Course title MARKET RESEARCH PROJECT 

Lecturer Joris Verhulst , Karel de Grote-University College, Antwerpen, Belgium 

Timing Regular: Period 3  
Course description In this course you carry out a quantitative market research project in a 

international context.  
With your small students group, you will implement all stages of a market 
survey , starting with the initial briefing until the presentation of the final 
results. 
 
The consecutive stages are: 
Briefing 
Presentation of the survey outline 
Preliminary research 
Questionnaire 
Pretests questionnaire 
Final questionnaire 
Online survey (softwere Qualtrics) 
Analysis of the data 
Presentation of the results 

Prerequisites Enrollment and pariticpation in the course Market Research Theory  
Skilled in the use of MSExcel 

Assessment 100% groupwork, ongoing assessement 
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MGT001 Course type: Management- Home Lecturer – 3 ECTS-credits 

 

Course title PORTFOLIO GLOBAL 

Lecturer Ilse Coene, Karel de Grote-University College, Antwerpen, Belgium 
Timing Regular: Period 1 & 2 
Course description Students acquire insight in a wide range of topics within the field of business 

management. A selection of short lectures (5 hours each) will be offered 
mainly by incoming lecturers and will cover topics such as: 
 
E-commerce 
Strategic decision making 
Doing business with (specific country) 
European or international law 
Global trends 
Financial products 
Etc. 
In some cases, the introductory theoretical class of an intensive week course 
will also be open for students enrolled in ‘Portfolio Global’. 

Prerequisites none 
Assessment 50% Portfolio 

50% oral exam  

 
 

 

MGT002 Course type: Management – Guest Lecturer – 3 ECTS-credits 

 

Course title KNOWLEDGE MANAGEMENT 

Lecturer John Lannon, University of Limerick, Ireland 

Timing Intensive: during the week of 16.12.13 

Course description The course content is drawn from literature in a range of areas including 
strategy, information systems and human resources. The following is an 
overview of the main topics covered: 
- The role of information and knowledge in organisations; 

- Managing knowledge as a strategic resource; 
- Creating and leveraging knowledge and managing intellectual capital; 
- The role of leadership in the management of knowledge;  
- Social dimensions of knowledge . 
- Understanding the impact of organizational culture on the mobilization of 
knowledge;  
- Knowledge management tools, technologies and systems.. 

Prerequisites none 

References The course is based on academic articles, including important works by Zack, 
Prusak, Davenport, Nonachi, etc. as well as more recent publications. 

Assessment The proposed assessment scheme is as follows: 
1) 30% individual assignment, tailored to suit the intensive nature of the 
course 

2) 20% Multiple choice exam  
3) 50% case study (team project)  
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MGT003 Course type: Management – Guest Lecturer – 3 ECTS-credits 

 

Course title INTERNATIONAL STRATEGIC MANAGEMENT  

Lecturer Bhavna Misra, IPAC School of Management, Annecy, France 
Timing Intensive: during the week of 31.03.14 
Course description The strategic process starts with the analysis of an 32rganization’s resources 

and capabilities, the business model, the actual competitive advantage in the 
markets, the competition and environmental factors which influence the 
organization’s performance. Outcome are a SWOT and the description of the 
actual business situation.  
Once the mission and the objectives are clearly defined, the 32rganization 
chooses the most adequate strategies in order to achieve the goals. In the 
course several generic strategies (competitive, collaborative, co-operative) 
are presented and recognized in cases. 
Students work in small groups on a specific case. 

Prerequisites none 
Reference book Thompson, Strickland and Gamble: Crafting and Executing Strategy, McGraw 

Hill, 17th Ed, 2010. 
Assessment 10% Intake test (pre-reading assignment)  

30% Post-assignment case study analysis (group task) (30%), no retake 
possible 
60% Written exam at the end of period 4 

 
 

MGT004 Course type: Management – Guest Lecturer – 3 ECTS-credits 

 

Course title CREATIVE INTELLIGENCE TO INNOVATION  

Lecturer Americo Mateus, IADE, Portugal 
Timing Intensive: during the week of 14.10.13 

Course description The Innovation effort that is demanded of organizations to compete in the 
market now-a-days most be understood as a systematic flow of information 
in a continuous circle. Design is a fundamental knowledge regarding this 
strategic effort because the Design methodology and processes have the 
right responses towards the information circle – gathering, the analysis, the 
interpretation and the ideation for creating new meanings. Also the Design 
Thinking is a human based process. Since its foundations Design has been 
developing tools to know better, to interact and to create value to and from 
human beings.  
 
Attached to the circle of information that fuels the innovation effort, the 
information flow most also be fueled with Ideas. So all companies, need to 
tune their methods and processes with a continuous and sequential flow of 
ideas that can enlarge the vision of technology developed or consumer’s 
trends for consumption. 
 
IDEAS®EVOLUTION methodology includes 3 sequential MACRO Process: 
IDEA GENERATION – a Model of 5 steps workshops, in co-creation 
philosophy 
IDEA MANAGEMENT – a Model of 5 working areas to focused regarding the 
propose of  transforming the Idea into a go to the market strategy 
IDEA DISSEMINATION – a Model to integrate the new IT platforms to 
communicate the innovative idea to the market and to create dialogue and 
interaction with consumers to help the idea to disseminate into the network. 
As part of the methodology you will also learn to use several tools that we 
help the designers in any process or challenge of creating “new things”. 

Prerequisites none 
Reference book Change by Design, Tim Brown 2011 
Assessment Re-create an innovation challenge from a real business company in order 

that the students teams (groups of 5 students) simulate during the week the 
co-creative and collaborative techniques to reply with innovative solutions to 
the initial challenge 
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MGT005 Course type: Management - Guest Lecturer – 3 ECTS-credits 

 

Course title PROJECT MANAGEMENT 

Lecturer Cezar Scarlat ,  
Timing Intensive: during the week of 25.11.13  
Course description In the highly competitive environment, the competition for limited resources 

involves efficient use of all types of resources – i.e. project-based thinking. 
Project management becomes increasingly important in all types of 
organizations – as most of their strategies as well as decisions made by the 
managers are project-based.  
Focus of the course should be on: (i) Project goals; (ii)Forward 
implementation (from deliverables over milestones to concrete activities); 
(iii) Planning tools (Gantt, MS projects or other tools). 
Basic structure embraces: Basic concepts of projects and project 
management: project lifecycle; principles of project management; Methods 
of project management; Project design and project implementation; Project 
teams; Project monitoring and evaluation. 
The course topics will be covered by lectures combined with examples, case 
studies, group discussions, and team work (max 5 students in a team – 
number of teams depending on the number of students). The teams will 
develop project implementation plans. 

Prerequisites Basic knowledge of Economics, Business Administration, Management, 
Budgeting 

References Lock, D. Project Management. Eight Edition. Gower, 2003. 
Maylor, H. Project Management. Third Edition. Financial Times Prentice Hall, 
Pearson Education Limited, Harlow, England. 2005. 
* * * A Guide to the Project Management Body of Knowledge. Third Edition. 
(PMBOK® Guide). Project Management Institute, Inc. USA. 2004. 

Assessment 50% Project presentation, teamwork 
50% Written exam 

 
 

 

…  Course type: … - Guest Lecturer – 3 ECTS-credits 

 

Course title DOING BUSINESS WITH CHINA 

Timing Intensive: Spring ‘14 
Course description Course content under negotiation with Chinese partner university. 

Students can enroll for the course via learning agreement. 
Prerequisites none 

 


